Lake Minnetonka 2019 District Goal Setting

Sub-Committee: District Activities

Sub-Committee Purpose / How it support our Units:
Plans and runs a wide variety of interesting, exciting, and fun activities for Lake Minnetonka units to
participate in. This sub-committee plans and promotes service projects at a district and unit level.
Additionally, this committee organizes all other district events and recognition programs.
e Activities provide an opportunity to meet scouts outside of an individual’s unit
e Activities should promote Scouting in our District - Units can use these events to attract/engage
new members
e Scouts BSA events should have some learning component at least once during the year. This can
be merit badge opportunities or general themes (such as STEM focus)

What are the Goals for this subcommittee in 2019:
1.) Organize events the following events for target populations
a. Cub Scout: Ice Fishing Derby, District Pinewood Derby/Scout-O-Rama, Bike Parade
b. Scouts BSA: Fall, Winter, & Spring Camporee
c. All Units in Lake Minnetonka
i. Service: Scouting for Food, Clean-up for Water Quality
ii. Recognition:  District Dinner
2.) Organize Bring-A-Friend events in partnership with Membership Committee
3.) Recruit new members to support the committee activities

Key Dates for May 2019 — 2020
e Spring Camporee 2019 —May 3 -5, 2019
Bike Parade — July 4
Fall Camporee 2019 — Sept 20-21 (? SNFS is Thurs, Sept 19™; alt would be Oct 4-6)
OA Fall Conclave — Sept 27-29
Council Spooky-ree — Oct 11-13
Winter Camporee — February 14" — 15"?
Spring Camporee 2020 -May 1 -3

What do you need to be successful this year:
- Partnership w/ Membership for Bring-a-friend events
- Promote events w/ commissioners and roundtable




