Northern Star Council, BSA

LAKE MINNETONKA DISTRICT
DISTRICT NEW UNIT ORGANIZER

Position Concept:

In coordination with the membership committee establish new Scouting units to serve the youth in the
communities. A New-Unit Organizer is a Scouting volunteer who works with a prospective chartered
organization to establish a new unit(s). The organizer works in cooperation with the district Scout
Executive and Membership Chair in making contact with targeted prospective chartered partners.
Following the organization’s commitment to establish a unit(s), the organizer will remain on hand until a
unit commissioner is secured to give quality service and support. The district membership committee
recruits new-Unit Organizers.

Accountableto:
District Membership Chair

Training:
Attend District Committee training and Annual District Planning Meeting.

Responsibilities:

e Support and uphold the policies, procedures and programs of the Northern Star Council

and the Boy Scouts of America.

e Attend training for new-unit growth, conducted by Membership Chair and District Executive.

o Contacts heads of targeted prospective chartered organizations to gain a commitment to establish

aunit(s) ... after consulting with the district Executive and M embership Chair.

e Serves as a member of the district membership committee and gives progress reports to the

committee at their scheduled meetings.

e Ensures new unit has continuing quality commissioner service, support and training experiences.
Work with the assigned unit commissioner in establishing the new unit by following the twelve
steps to organize a unit.

Participate in district/council “New-Unit Growth Campaigns’.

Promote the National William D. Boyce New Unit Award.

Assists District Membership Chair in conducting new-unit “spin-offs”.

Give leadership to achieving national "Quality District" status with continued growth to
the District and Northern Star Council.

Time Considerations:
o Attend District Membership Committee meetings.
e Attend Council Membership Committee meetings (as needed).
o Other meetings based on frequency of new-unit appoi ntments.

Length of Service:
All appointments end on May 31 and are subject to review by the District Key-4.

Staff Support:
District Executive Patti Czech Phone: 763-231-7223 Email: pczech@northernstarbsa.org




